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OVERVIEW AND SCRUTINY REVIEW GROUP REPORT – REVIEW OF SICKNESS MANAGEMENT    
CABINET RESPONSE AND ACTION PLAN 
      

Cabinet Response Implementation 
Review Recommendation 

Agreed? Actions Resib’ty Timescale 

 
1. The proposed procedures for the Management 

of Sickness Absence, Occupational Health 
Referrals and Occupational Sick Pay be 
supported. 

 

 
Yes 

 
All three procedures have now been 
incorporated into the terms and 
conditions of employment for all SBC 
employees. A new Code of Practice has 
been issued to employees detailing their 
new obligations under the procedures 
 

 
Head of 

OD 

 
Implemented 
01/07/07  

 
2. Specific elements of Sickness Management 

administration be transferred to Human 
Resources in order to better enable 
Occupational Health referrals and performance 
monitoring. 

 
Yes 

 
Sickness Absence Management and 
Administration have been consolidated 
as key roles within the OD section with 
partial administrative support from 
Payments. From November 2007 
dedicated resources and systems now 
in place for ensuring compliance with 
procedures and effective sickness 
absence management interventions. 
 

 
Head of 

OD 

Implemented 
01/11/07 
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Cabinet Response Implementation 
Review Recommendation 

Agreed? Actions Resib’ty Timescale 

 
3.  Sickness Absence statistics, by department         

and overall, be reported to … 

• The Leader’s Meetings – Quarterly Basis 

• Strategic Leadership Group (SLG) – every 
meeting  

• Management Team - monthly basis 

• Heads of Service – monthly basis 
 

 
Yes 

 
Resourcelink and Cognos reports have 
been prepared to provide accurate, 
timely and consistent statistical 
information to Head of Service, 
Management team and the Strategic 
Leadership Group in line with 
recommendations. 
 

 
Head of 

OD 

Implemented 
from 

01/07/07 

 
4.  Detailed information relating to sickness 

absence be made available to managers as 
necessary to assist them to effectively manage 
sickness. 

 

 
Yes 

 
Monthly reports are prepared detailing 
employees on LT sickness absence and 
employees with ST persistent absence 
as identified by the reference points for 
formal action in the procedures. These 
reports are sent to Heads of Service 
and section managers on a monthly 
basis.  A sickness review group has 
been established to monitor action 
taken and is meeting on a bi-monthly 
basis.  Managers are being contacted 
by HR to discuss ALL employees that 
have hit a trigger point. 
 

 
Head of 

OD 

Implemented  
01/11/07 P
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Cabinet Response Implementation 
Review Recommendation 

Agreed? Actions Resib’ty Timescale 

 
5.  Section-based sickness absence statistics be 

incorporated into service plans. 

 
Superseded  

 
Guidance on setting, monitoring and 
reviewing sickness absence targets has 
been built into the Service Planning 
Guidance for 2007/08, however, the 
recently agreed transition plan for LGR 
has superseded this action.    
 

 
Head of 
S&R 

 
01/07/07 

 
6.  The Organisational Development Plan 

specifically includes training for appropriate 
managers relating to ‘Absence Management’. 

 

 
Yes 

 
Total of 229 managers have been on a 
one day training course to develop their 
knowledge on the application of the new 
procedures and to develop their 
confidence and skill in managing 
contentious and sensitive absence 
review meetings. Feedback from this 
training has been positive. 
 

 
Head of 

OD 

 
Completed 
by August 

2007 

 
7.  Quarterly progress meetings be held between 

Human Resources, Payments and 
Occupational Health to monitor Sickness 
Management. 

 

 
Yes 

 
Bi-monthly meetings have been 
established with set agenda items 
involving Human Resources, Payments, 
and Occupational Health. 

 
Head of 

OD 

 
Implemented 
01/01/08 
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Cabinet Response Implementation 
Review Recommendation 

Agreed? Actions Resib’ty Timescale 

 
8.   Information on services provided by 

Occupational Health be publicised and 
communicated to employees and managers.   

 

 
Yes 

 
A draft Health Promotion brochure was 
produced in preparation for an 
application for the Working for Health 
Award.  However this has been 
postponed due to LGR as Durham 
County Council already has this award.  
Occupational Health have continued to 
work on initiatives such as smoking 
cessation, cycling to work, sexual health 
concerns and offering the flu injection 
through the use of the intranet and 
poster campaigns.  They will continue 
this work through 2008 
 

 
Head of 

DS 

 
Ongoing 
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